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Overview 


The Healthy Streets Operations Center (HSOC) 
coordinates the efforts of City agencies involved in 
addressing homelessness, unhealthy street 


behaviors and other non-emergency quality of life 
isSues. 


The core values of HSOC: 
a. Lead with compassion and respect 
b. Empathize with the entire community 
c. Belleve that everyone can change 
d. Safe and clean streets can be maintained 


Overview 


HSOC has representatives from key City departments 
at a command center, which directs, plans and 
coordinates responses to non-emergency calls. 
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Goals 


DIME: Deliver, Improve, Meet , Ensure 
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Key Strategies 


Develop zone-based 
ae to identify key 
ssues, tactics to 
address the issues and 
performance measures 


Use data to inform operation and 
policy-level decisions 


Focus on addressing 


Co-located and coordinated needs of the “Top 20” 
dispatch services and individuals with high 
resources. needs. 


Evolution of HSOC 


Five concentrated 
zones with a focus on 
tent encampments 


City-wide operations 
with focus on 
encampments, 
behavioral issues and 
other quality of life 
issues 


5 day per week: 10 
hr. shifts. 24 police 
officers, one 

dis her 


7 day per week: 15 
hr. shifts. 46police 
officers, two 
dispatchers 


Triaging 311 and 
non-emergency 
calls 


Using data to 
identify emerging 
hotspots and areas 
of activity 


Evolution of HSOC 


Healthy Streets Intervention 
Program 


HSOC has applied the model for 
tent encampments to address the 
issue of substance abuse on our 
streets. 


Three pilot operations occurred, 
resulting in 109 people being 
referred to services to date. 


Began as a pre-planned special 
operation and is now daily 
operation in targeted hotspots. 


Successes 


San Francisco has reduced tent count from more 
than 1,000 to approximately 350 


Eliminated tent encampments larger than seven 
tents currently 


Holding ground on re-encampments in the five 
Original zones 


HSIP outreach has resulted in more than 650 
contacts with individuals on the street and over 100 
referrals. 


Creation of streamlined response operation 


Improved data and impact collection 


Success: Weekly Snapshot 


Be cpber 4 - December 10 


HSOC handled 622 calls froma 


" 911/0123 SFPD wasethe primar 
of these calls. 


Challenges & What’s Next 


Scaling up operations without losing ground 
Losing focus on our original objective 


Communication with public and agencies about 
HSOC response 


Consistent policies and legal challenges 
Managing advocates and stakeholders 


Using data and results to drive a resources 


conversation as we approach the next fiscal year. 
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System Utilization Trends 


10/30/17- 


Unique 911 users 42,250 46,898 50.025 47,281 42,452 
palqie the uent 264 312 452 515 1,083 
utilizer 


% that are frequent 


Uelizere 0.62% 0.67% 0.90% 1.09% 2.55% 
10/30/17- 
911 transports all 50,531 57,597 61,168 64,452 65,229 


911 transports 
attributed to 7,064 8,217 8,144 11,097 12,881 
frequent utilizers 


Frequent utilizers as a o, °, ° 
a % of transports 13.98% 14.27% 13.31% 17.22% 19.75% 


Data Compiled from SFFD Sources Only (No Private Ambulances) 
*Limited data. Frequent utilizer definition >9/preceding 365 days 
only 
**Frequent utilizer definition >9/preceding 365 days only 
***Frequent utilizer definition all three criteria. Data compiled with 
matching algorithm 


Capturing Public Concerns 
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¢,311 New Request SUBMIT 
"4 Encampment 


1 SOUTH VAN NESS AVE 


4 
Description 
Is there criminal 
Requests reported through the app are activitv? A 
NOT monitored in real time. : 
How many people? 
Call the police at 415-553-0123 if you are 
concerned about an individual, reporting 
aggressive behavior or an encampment How many 
where there is also criminal activity e.g. > 4 
trespassing, stolen property, drugs. tents/structures? 
How many carts? 
Click OK to report a NON-EMERGENCY A 
matter. . . 
Is it blocking 
= y | 
saint sidewalk? 
Are there dogs? 
y | 
How long at the 
| 


location? 


Managing Requests through Reporting 


468 open cases as of 12/12/2018 4:09:23 PM 
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9910243 View 12/9/2018 7:49:39 AM Encampments 445 HAMPSHIRE ST, SAN People: 4 - 6 People - Structures: 4 MISSION 
FRANCISCO, CA, 94110 - 6 Structures - Carts: 1 - 3 Carts - 
Blocking Sidewalk: Yes - Dogs: Yes 
- Duration: 4 - 6 days --- Many tents 
and a lot of trash 
9910440 View 12/9/2018 8:53:00 AM Encampments 51 TEHAMA ST, SAN People: 4 - 6 People - Structures: 1 SOUTHERN 
FRANCISCO, CA, 94105 = - 3 Structures - Carts: Unknown - 
Blocking Sidewalk: Yes - Dogs: Yes 
- Duration: More than 6 days —- 
{{report_description}} 
9910497 View 


12/9/2018 9:08:00 AM General Request - 
PUBLIC WORKS 


1458 SAN BRUNO AVE, 
SAN FRANCISCO, CA, 
94110 


Blight, homeless tents. illegal 


MISSION 
dumping 


Improved response with Connected 


Workers 
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Worklist 
57 of 946 Tickets 
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ty Encampment - With People 
333 Fell St 


People: Unknown - Structures: 1 
- 3 Structures - Carts: Unknown 
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42408 8BO®©*®- 


#9911090 


r?y Encampment - With People 
65 Page St 


People: 4 - 6 People - Structures: 4 - 6 
Structures - Carts: 0 Carts - Blocking 
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TASKS ACTIVITY 


Photos 
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C Location 
65 Page St 


© Description 


People: 4 - 6 People - Structures: 4 - 6 Structures - Carts: 0 
Carts - Blocking Sidewalk: Yes - Dogs: Unknown - Duration: 4 
- 6 days — {{report_description}} 

How many people? 

4-6 People 


